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LONE STAR TRADITION

Hawley, Texas 79525

Small Town Heart

P.0. Box 649 + 783 Avenue £
325-537.9528 + 325-537-9735 (fax)

City of Hawley

MINUTES FOR THE JULY 30, 2019 HAWLEY CITY COUNCIL SPECIAL MEETING-BUDGET

‘Mayor Billy Richardson called the regular session into order at 7:00 pm. Rhonda Bearden made a mtion call
the session into order. Marilyn Edmunds seconded the motion. Al in favor

The opening prayer was led by Marilyn Edmunds

Rhonda Bearden lead the Pledge of Alleglance

MEMBERS PRESENT: Bily Richardson, Jason Dokey, Marilyn Edmunds, Rhonda Bearden and Frank Gerrard
‘Absent was Brian Rice.

GENERAL PUBLIC - - None

NEW BUSINESS -

A

Discuss: Police Dept. budget for equipment. Chief Wilson stated that carification of the §7600.00
for equipment on hs budget, Mayor Richardson stated t was for Cop Sync. Mayor Richardson
tated that they had left it out o the 2018-2019 budget but wanted to make sure It was included in
the 2019-2020 budget. He continued stating that one more payment was due for Cop Sync.

Dlscuss and take action on the Police Dept., STEP program. Mayor Richardson asked Chief Wilson if
e was gol o have the STEP program next year and if the program needed an administrator. Chief
Wilson stated the STEP program preferred someone (o be the administrator other than himself
Mayor Richardson stated that ether the City Secretary or the Administrative Assistant could fil the
administrator position. Chief Wilson agreed to have either person take the admiristrator
responsibiltes for STEP.

The STEP Grantis $4,000.00, §1000.00 for each holday: Labor Day, Christmas, New Years,fourth of
July. Counclwoman Edmunds asked If we needed to change the 2019-2020 budget from §5,000.00
10 $4,000,00, Due to the fringes it was left at $5,000.00.

Dlscuss: Why State department put vehicle counters across roads. This isto track the number of
Vehicles that travel those roads and to watch the flow of raffic. This would be used by the State to
determine if changes are needed

Discuss: Councilman Gerrard ask If the budget sheet had been changed to be more user friendy.
Councliman Dokey stated he has started the changes. Councliwoman Bearden asked how the FICA
would be shown and explained it o the Council
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F. Councilwoman Edmunds requested an ad be put i the Western Observer for “Notice of Public
Hearing on Tax Increase” to run for one week.  Councilwoman Bearden mationed for the ad to be
putin the newspaper and Councilman Gerrard seconded the motion. Allin favor.

0ld Business - None

Reports - None

CLOSING COMMENTS:

‘Mayor Richardson asked if anyone had any other suggestions or changes for the budget workshop. The
response was no. Mayor Richardson ask for a motion to adjourn the budget workshop meeting.
Councilwoman Bearden made the motion to adjourn the budget workshop meeting, Councilmen Dokey

seconded the motion. All approved. Motion passed

Meeting was adjourned at 7:30 pm.

Bily Richardson, Mayor

J——

Loretta Landrum, City Secretary




